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INTRODUCTION 


On November 28, 1952 the Treasury Board authorized the implementation of the Suggestion 
Award Program; the cornerstone of a plan which now embraces five active programs. Whether employee 
contributions are in the form of worthwhile suggestions, meritorious deeds or outstanding performance, 
the Incentive Award Plan enables management to give suitable recognition whenever it has been 
earned. 


The 1982-83 fiscal year was one of particular significance to the Incentive Award Plan as this 
marked its 30th year of operation. Over the years, all programs have realized a considerable degree of 
success and have stood up under the scrutiny of several studies aimed at testing their viability. Awards 
are reviewed on a regular basis and, where possible, are compared to those granted by other govern- 
ments and the private sector. The Incentive Award Board has been careful to monitor changes in the 
workplace and to adjust its programs to meet new requirements. 


Tens of thousands of employees have benefited from the Incentive Award Plan over the past three 
decades. While over a thousand have been honoured through performance oriented programs, many 
more have received recognition which marked the milestones in their careers. Also attributable to this 
period was the employee-induced reduction in government expenditure of more than $150 million; a 
significant figure when one considers that only $37,000 was saved during the first year. 


Operations during the period under review showed no significant deviation from forecasted per- 
formance. The Incentive Award Board Secretariat was successful in meeting its objective to improve 
communications with participating organizations. To this end, its officers visited several department 
co-ordinators and senior managers responsible for award programs to discuss problems of mutual 
concern. These visits proved helpful in identifying program strengths and weaknesses from the de- 
partments’ point of view and enabled the Secretariat to respond to the specific needs of certain 
organizations. This included briefings to management and employees in the National Capital Region 
and elsewhere. 


Full details on the operation of each program under the Incentive Award Plan are presented in this 
report. 


INCENTIVE AWARD BOARD 
CHAIRMAN 


Dr. Peter Meyboom 
Deputy Secretary 
Administrative Policy Branch 
Treasury Board 


MEMBERS 


Mr. Roma Bertrand 
Senior Deputy Commissioner 
Correctional Service Canada 


Mr. Donald K. Goodwin 
Assistant Deputy Minister 
Indian and Inuit Affairs Program 
Indian and Northern Affairs 


Major-General C.M. Kinney 
Associate Assistant 
Deputy Minister 
Policy 
Department of National Defence 


Mr. Guy Leclerc 
Assistant Chief Statistician 
Economic Statistics Field 

Statistics Canada 


Mrs. Wendy Porteous 
Assistant Deputy Minister 
Operations 
Labour Canada 
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OUTSTANDING ACHIEVEMENT AWARDS 


Since this program’s inception, eighteen public servants have been honoured with Outstanding 
Achievement Awards. In 1966, it was introduced as the Prime Minister’s program and declared to 
be the highest award in the Public Service; its stature remains unchanged today. Nominees must be 
members of the Public Service serving at the executive level. As the aim of the program is to acknowl- 
edge excellence over a broad range of Public Service endeavours, candidates may be found in every 
field imaginable. A maximum of five awards may be granted each year in recognition of the most 
worthy examples of outstanding achievement. 


Response to the call for 1982 nominations showed no significant deviation from previous years. 
These nominations will be reviewed by the Prime Minister’s Selection Committee and following the 
announcement of the recipients, an award ceremony will be held at Government House. In keeping 
with past presentations, His Excellency the Governor General will present the awards, in the presence 
of the Prime Minister and other distinguished guests. 


PAST RECIPIENTS 


1966 Wilfrid B. Lewis, C.C. 
1967) ‘Robert Ba Bryce, CC 
1968 Louis Rasminsky, C.C. 
1969 Marcel Cadieux, C.C. 
1970 James M. Harrison, C.C. 
1971 Norman McLaren, C.C. 
1972 R. Gordon Robertson, C.C. 
1973> A; Edgar Ritchie, CC: 
1974 S. Simon Reisman, O.C. 
1975 Jack H. Warren 
1976 Stuart M. Hodgson, O.C. 
1977— Sylvain Cloutier, O.C. 
1978 Thomas K. Shoyama, O.C. 
1981 W. Edmund Clark 
Klaus Goldschlag 
Gaétan Lussier, O.C. 
Gordon F. Osbaldeston, O.C. 
Douglas F. Parkhill 


SUGGESTION AWARD PROGRAM 


One of the most effective instruments for acknowledging employee contributions to the Public 
Service is the Suggestion Award Program. Thirty years later, the original purpose of the program 
remains valid and essentially unchanged. An extract from our regulations states it simply: 


“It is the policy of the government in the areas of personnel management to provide, to 
persons employed in the Public Service, recognition for practical suggestions for improve- 
ments.” 


During the past fiscal year, the level of activity in the program declined with 25 departments 
participating; down from last year’s level of 26 active organizations. In spite of this and the fewer 
suggestions received, savings increased significantly to a record high of $11.4 million. Also worth 
noting is that many awards were granted for significant intangible benefits which cannot be quantified. 
These include improvements in such areas as service to the public, safety and the work environment. 
Of the 2587 suggestions received from employees, 776 awards were granted at a total cost of 
$259.38 5% 


Early in the fiscal year, many participating organizations expressed a need for a training seminar, 
to be sponsored by the Incentive Award Board Secretariat. In response to these requests, a Suggestion 
Award Workshop was held for the benefit of program co-ordinators. Several of the 42 participants 
provided positive feedback, highlighting a continuing need for program education. A further indication 
of the success of this workshop was a noticeable reduction in errors on award submissions from 
departments. The network of co-ordinators throughout the participating organizations is the lifeline of 
this program; many do excellent work. However, a high turnover of personnel continues to deny the 
program a stable force of experienced and well-trained co-ordinators. As this situation is not likely to 
change, co-ordinator training will continue to be a high priority. 


Promotion of this program is essential to its success and departments are encouraged to take an 
active role. For its part, the Incentive Award Board Secretariat distributed 80,000 posters and 55,000 
pamphlets to participating organizations. In an attempt to reach a greater portion of the target pop- 
ulation, some variation in the style of promotion material has been trialed. In spite of this, indications 
are that considerable work remains to be done to elicit the desired response from potential suggesters. 


Sharing one of the largest awards granted during the period were MCpl T.E. Nickerson and 
Cpl J.P. Mahoney, both from Canadian Forces Base Gagetown. Prior to their suggestion, an extensive 
parts replacement program was necessary to correct a fault in Leopard Tanks subjected to the rugged 
terrain particular to New Brunswick. After a distance of approximately 1000 km, the tanks showed 
excessive wear on the final-drive housing assemblies. To eliminate the premature breakdown of these 
units, the suggesters designed a steel wear-strip to be installed on the housing assemblies. An award of 
$7,600 was granted for their suggestion which resulted in savings of $615,256. 


Mr. Russell C. Lavallée of Nepean, Ontario was awarded $1750 for his suggestion which resulted 
in net savings of $35,010 for his department. When Agriculture Canada was faced with a capital 
expenditure for two replacement manure spreaders, the suggester proposed the in-house construction 
of a single, large-capacity spreader. With his considerable technical skill, he cannibalized the two unser- 
viceable units and built an efficient spreader capable of carrying twice the volume of commercial 
models. Extensive testing proved that this unit was equivalent in performance, if not superior, to 
the spreaders available in the marketplace. 


Coast Guard’s Western Region is making good use of a suggestion submitted by Mr. Sam Delicato 
of Victoria, British Columbia. In the past, concrete anchors used to secure navigational aids were 
produced using vertical, knock-down wooden forms. The suggester proposed the use of permanent 
tapered forms which could be lifted free, by means of a crane, once the concrete had set. Savings in 
labour and materiel were in excess of $9700 and for this an award of $690 was paid. 


SAVINGS RESULTING FROM EMPLOYEE SUGGESTIONS 
millions of dollars 


14 


12 


77-78 78-79 79-80 80-81 81-82 82-83 


SUGGESTION AWARD PROGRAM 


MERIT AWARD PROGRAM 


At the close of its 19th year of operation the recognition afforded through the Merit Award 
Program continues to contribute to improved employer/employee relations. While management has 
been free to make use of the program on an ‘“‘as required” basis, participation has not been high. 
However, this is in keeping with the main theme of the program which aims to recognize only unusually 
high levels of performance. 


The Incentive Award Board approved 64 submissions during the past fiscal period, enabling 14 
departments to recognize the meritorious contribution of 105 employees. While the definition of 
meritorious contribution is long and detailed, it is sufficient here to state it as superior or outstanding 
performance. The following are a few examples of contributions recognized under this program. 


1. Ms. Maria Osser was recommended for a Merit Award in recognition of many years of exem- 
plary performance and her contribution of unusual merit as Project Manager for the Mirabel 
Passenger Transfer Vehicles Garage Project. 


Since the beginning of her employment in Transport Canada in 1973, Ms. Osser has distin- 
guished herself with high level performance in three areas of responsibility: as assistant to the 
Chief of Terminal Building Design and Construction at the Mirabel Project Office; Chief of 
Environment Control (additional duties which she assumed at her own request); and in the 
design of the Charlottetown Terminal Building. 


During the past four years, Ms. Osser has acted as Project Manager for the Mirabel Garage, a 
$2.5 million storage and maintenance facility. In addition to these duties she was required to 
undertake the responsibilities of architect, as none was available for this project. In spite of 
this heavy workload, Ms. Osser performed her duties in a most professional manner. She 
consistently maintained an appropriate level of concern for the efficient use of resources and 
ensured that the terms and conditions of contracts were fulfilled in the best interest of the 
Crown. Because of Ms. Osser’s dedication, this project was completed on schedule, within 
budget and to the client’s entire satisfaction. 


The Incentive Award Board granted an award of $2,000. 


2. Consumer and Corporate Affairs Canada nominated Mr. W.C. Howe for a Merit Award in 
recognition of the successful conclusion of a major investigation. Mr. Howe exhibited extra- 
ordinary dedication and diligence in all matters from the time he joined the Marketing Practices 
Branch in 1971 as an investigator. Over the years, he has consistently requested and been 
assigned investigations concerning particularly complex cases. His high success rate attests to 
the degree of commitment with which he undertakes all assignments. 


Mr. Howe’s most significant case had considerable impact on the sales and appraisal sector of 
the jewelry industry. While investigating two high profile operations promoting the sale of 
unset diamonds, Mr. Howe discovered questionable sales practices which offered diamonds at 
greatly reduced prices. The stones were of poor quality and the claimed appraisal values 
were inflated. Irregularities discovered during the investigation were reported to the Royal 
Canadian Mounted Police and they initiated an inquiry. 


Mr. Howe assisted the RCMP in their investigation which was extended to reputable business 
firms, including large retail chain stores. The convictions that followed proved that consumers 
across Canada were defrauded by the firms involved. As a result of Mr. Howe’s contribution 
the industry was forced to take corrective action. Benefits, due to steps taken by the jewelry 
industry to improve marketing and pricing practices, can be estimated in the millions of 
dollars. 


The Incentive Award Board granted an award of $2,000. 


. Public Works Canada nominated the five members of a Central Heating Plant Tune-up Team 
for an award under the group achievement category in recognition of their contribution to 
resource conservation. Their dedication, initiative and ability to carry out in-depth research 
resulted in millions of dollars saved in energy consumption and plant retrofit. When the 
team’s capabilities to effectively provide a much needed service were recognized, demand for 
their skills grew to the point where they service 380 large boilers across Canada. As this 
represents almost all large government heating plants, the team is under considerable pressure 
to cope with the workload. 


In addition to what could be considered as a normal service, team members have successfully 
solved problems where private consultants failed. For example, the Springhill Institution in 
Nova Scotia had serious boiler tube failures which could not be corrected by outside sources. 
Replacing the boiler at a cost of $1.5 million seemed to be the only solution. The tune-up 
team responded by diagnosing and solving the problem, thus avoiding the costly replacement. 
In this case as in many others, the client expressed appreciation for the caliber of service 
provided by the team. Also significant is that the team initiated the development of two 
programs which were well received by both government and private sector. They were the 
Computerized Boiler Efficiency Curves Program and the Computerized Boiler Performance 
Monitoring System for central heating plants. The latter won a Canadian Consulting Engineer- 
ing Design Award. 


The Incentive Award Board granted an award of $5,000 to be shared equally by team members. 


THE LONG SERVICE AWARD PROGRAM 


By far the most active program under the Incentive Award Plan is the Long Service Award 
Program. During the past year, there has been no change in the type of recognition available under this 
program. With the exception of retirement medallions which are available through Supply and Services 
Canada, the Incentive Award Board Secretariat provides all forms of recognition for presentation to 
employees. The year’s activity is presented in the following table. 


LONG SERVICE AWARD PROGRAM 


ACTIVITY 

CATEGORY AWARD LEVEL 
25 years service plaque 4,827 
Recognition for service certificate of service 1/2 

(deceased) for presentation to 

next-of-kin 

Retirement after 10 or retirement certificate 7,090 

more years of service 
Retirement after 35 or medallion 536 


more years of service 


SENIOR OFFICER RETIREMENT PROGRAM 


In keeping with the tradition established at the request of the former Governor General, the 
Right Honourable Jules Léger, senior officers who retired in 1982 will be honoured at a ceremony 
at Government House. The senior officers listed below will be presented with Senior Officer Retire- 
ment Certificates. 


NAME DEPARTMENT LAST APPOINTMENT 


Robert Adamson Canada Mortgage and Vice-President 
Housing Corporation 


Lionel Barriére Canada Post Ombudsperson, Assistant 
Deputy Postmaster General 


John D. Boyd Employment and Immigration Executive Director 
Canada 

Roderick D. Brown Indian and Northern Special Program 
Affairs Canada Adviser 


NAME 
John F. Cochrane 
Lewis G. Crutchlow 


André Fortier 


Harold E. Garland 


Charles Gibbings 


John G. Harlstead 


Stephen Handfield-Jones 


William L. Haney 


Ralph L. Hennessy 


Richard Humphrys 


Albert W. Johnson 


Hubert L. Laframboise 


David Levin 


Douglas T. McFarlane 


DEPARTMENT 


Canada Post 


National Defence 


Social Sciences and 
Humanities Research 
Council of Canada 


Revenue Canada (Taxation) 


Canadian Wheat Board 


External Affairs 


Department of Finance 
Canada 


Privy Council Office 


Standards Council of 
Canada 


Department of Insurance 


Canadian Broadcasting 
Corporation 


Treasury Board of 
Canada (Secretariat) 


Department of Finance 
Canada 


Veterans Affairs 
Canada 


LAST APPOINTMENT 


Managing Director 
Service Improvement 
Centre 


Assistant Deputy 
Minister 


President 


Assistant Deputy 
Minister 


Commissioner 
Ambassador and 
Permanent Represen- 
tative to the North 


Atlantic Council 


Assistant Deputy 
Minister 


Senior Adviser 


Executive Director 


Superintendent 


President 


Temporary Assignment 


Pool Officer 
General Director 
Deputy Chairman 


War Veterans 
Allowance Board 


NAME 


Walter M. McLeish 


Arthur R. Menzies 


John A. Morrison 


Wallace A. Muir 


Ernest A. Oestreicher 


Paul Ollivier 


Robert W. Rapley 


Frank J. Roberts 


Basil Robinson 


Albert C. Taylor 


DEPARTMENT 


Transport Canada 


External Affairs 
Canada 


Revenue Canada (Taxation) 
Office of the Auditor 
General of Canada 


Department of Finance 
Canada 


Department of Justice 
Canada 


Canada Post 


Canadian National Railways 


Public Service Commission 
of Canada 


Public Archives 
Canada 


LAST APPOINTMENT 
Administrator Canadian 
Air Transportation 


Administration 


Ambassador for 
Disarmament 


Assistant Deputy 
Minister 


Deputy Auditor 
General 


General Director 
Associate Deputy 
Minister 

Group General Manager 
Chairman and Chief 
Executive Officer 

Via Rail 


Group Head 


Executive Director 


STATEMENT OF EXPENDITURES 


INCENTIVE AWARD BOARD 


1981-82 1982-83 
Outstanding Achievement Award Program 5 Sy WIG) 
Resource Management Award Program 5,000 
Suggestion Award Program D260 235.399 
Merit Award Program 64,550 79,600 
Long Service Award Program 79,718 79,209 
Information 14,053 13,473 
Other 3,515 8576 


TOTAL $438,096 $448,953 


MERIT AWARD PROGRAM 


STATEMENT OF OPERATIONS APPENDIX A 
Number of 
Fiscal Organizations Submissions Individual Total 
Year Participating Approved Awards Paid 
1964-65 l ] Z $ 1,000 
1965-66 5 9 IPs 6,900 
1966-67 2 2 2 1,500 
1967-68 6 15 20 10,600 
1968-69 6 19 19 16,450 
1969-70 af 13 ils 15,200 
1970-71 12 21 is. 25,900 
1971-72 12 30 34 44,500 
[972-73 14 40 45 55,000 
1973-74 16 54 62 68,500 
1974-75 10 By ye 50,350 
1975-76 ey 46 a2 58,550 
1976-77 14 43 68 54,750 
1977-78 12 60 82 84,500 
1978-79 12 62 76 LI DSU 
1979-80 1) 81 188 108,150 
1980-81 13 87 yi 89,600 
1981-82 14 64 114 64,550 
1982-83 14 64 105 79,600 
MERIT AWARD PROGRAM 
1 April 1982 — 31 march 1983 Awarded Awarded 
Approved Number of Certificate Certificate 
Department Submissions Recipients only * & Cash 
AGR 2 2 2 ~ 
CCA 4 4 ] $ 6,000 
CSG 2 2 = 3,000 
EC 4 4 — 5,500 
BIG 7 8 ~ (EW 
F&O 2 vy: ~ 4,000 
IE@saDREE | | ~ 1,500 
ND 16 16 2 17,000 
PW is 6 _ 6,000 
RCMP l I = 1,500 
SS | = 1,000 
SSC 4 7 l 3,000 
TB l l = 1,000 
1Ke siege 50 l 22,390 
64 105 7 79,600 


* 


Employees who are part of a pay system which permits management to grant pay increases or 
bonuses for superior performance may, when approved by the Board, receive a Merit Award 
which does not include cash. 


1982-83 


ORGANIZATIONS 


Agriculture Canada F 

Atomic Energy Control Board 
Auditor General’s Office 

Canadian Human Rights Commission 
Commissioner of Official Languages 


Cdn. Intergovernmental Conference Centre 
Cdn. International Development Agency 
Cdn. Transport Commission 
Communications Canada 

Consumer and Corporate Affairs 


Correctional Service of Canada 

Economic Development (Ministry of State for) 
Employment and Immigration Canada 

Energy, Mines and Resources 

Environment Canada 


External Affairs 

Federal Court of Canada 

Finance, Treasury Board, Comptroller General 
Fisheries and Oceans 

Health and Welfare Canada 


Indian and Northern Affairs 


Industry, Trade & Commerce and Reg. Economic Expan. 


Insurance 
Justice 
Labour 


Library of Parliament 
National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 


National Museums of Canada 
Parole Board Canada 

Post Office 

Privy Council Office 

Public Archives Canada 


Public Service Commission 
Public Works Canada 

Revenue (Customs and Excise) 
Revenue (Taxation) 

Royal Canadian Mounted Police 


Science and Technology (Ministry of State for) 
Science Council of Canada 

Secretary of State 

Statistics Canada 

Supply and Services Canada 


Supreme Court of Canada 
Tariff Board 

Transport Canada 
Veterans Affairs 


TOTALS 1982-83 
TOTALS 1981-82 


SUGGESTION AWARD PROGRAM 
CONSOLIDATED STATISTICAL REPORT 


SUGGESTIONS 
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Suggestions 
Adopted 


% OF COMPLETED 
SUGGESTIONS 


CASH AWARDS 


(sal 
oS Zz 
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4 3,055 

| 100 

l 100 
17 4.450 
2 3,250 
84 31,110 
5 970 

5 DSI) 
5) 3,540 

8 4,375 

1 865 

1 50 

5 945 
239 89,540 
190 55,425 
2 350 

4 2,180 
1g 7,635 
8 1,470 
15 2,515 
25 6,825 
8 4,860 
19 3,750 
102 24,560 
6 1,330 


776 | 255,385. 


898 | 271,260 


AVERAGE 


763.75 


100.00 
100.00 
261.77 


625.00 


370.36 
194.00 
427.00 
708.00 


$46.88 
865.00 


50.00 


189.00 


374.65 


291.71 
175.00 


545.00 
401.84 
183.75 
167.67 
273.00 


240.79 
22) 167 


329710 
302.07 


APPENDIX B 
SAVINGS 
a 
eo 
(3 
So 
S56 a 
<3 = 
=o oe 
28 5 
ai = 
57,636.00 | 14,409 
103,089.31 | 7,064 
119,392.00 | 59,696 
698,770.38 | 8319 
10,348.20 | 2,070 
42,974.00 | 8.595 
157,389.06 | 31,478 
196,986.08 | 24,623 
3,456.00 | 3,456 
262.50 263 
4,530.00 906 
1,761,877.19 | 7,372 
7,013.191.45 | 36,912 
40,825.60 | 10,206 
481,680.73 | 25,352 
16,937.78 } 2,117 
29,495.41 | 1,966 
154,370.11 | 6,175 
73,337.50 | 9,167 
31,865.78 | 1,677 
414.695.40 | 4,066 
3,237.07 540 
11,416,347.55 ] 14,712 
7,480,819.38 | 8,275 


SUGGESTION AWARD PROGRAM 


DISPOSITION OF SUGGESTIONS RECEIVED 


FROM PREVIOUS 
YEAR 


ORGANIZATIONS 


Agriculture Canada 

Atomic Energy Control Board 
Auditor General’s Office 

CDN Human Rights Commission 
Comm. of Official Languages 


CDN Intergovernmental Conference Centre 
CDN International Development Agency 
CDN Transport Commission 
Communications Canada 

Consumer & Corporate Affairs 


Correctional Service of Canada 

Economic Development (Ministry of State for) 
Employment & Immigration Canada 

Energy, Mines and Resources 

Environment Canada 


External Affairs 

Federal Court of Canada 

Finance, Treasury Board, Comptroller General 
Fisheries and Oceans 

Health & Welfare Canada 


Indian & Northern Affairs 


Industry, Trade & Commerce and Reg. Economic Expan. 


Insurance 
Justice 
Labour 


Library of Parliament 
National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 


National Museums of Canada 
Parole Board Canada 

Post Office 

Privy Council Office 

Public Archives Canada 


Public Service Commission 
Public Works Canada 

Revenue (Customs & Excise) 
Revenue (Taxation) 

Royal Canadian Mounted Police 


Science and Technology (Ministry of State for) 
Science Council of Canada 

Secretary of State 

Statistics Canada 

Supply and Services Canada 


Supreme Court of Canada 
Tariff Board 

Transport Canada 
Veterans Affairs 


TOTAL 1982-83 


CARRYOVER 


14 


RE-OPENED 


RECEIVED 


ADOPTED AWARD 
GRANTED 


SUGGESTIONS 
fiscal year 1982-83 


ADOPTED, 


CERTIFICATE 
GRANTED 


NOT ADOPTED 


INVESTIGATION 


APPENDIX C 


“rea eosty oy} Sutnp pajafduroo suonsas8ns Jo Jaquinu ay} Jo siseq ay} uO pare[noye dy 


TIL bl LYE SIV TI 67E S8ESSZ WE S6L fi L8S‘7 I81°S6€ €8-7861 
SLT 8 618 O8hL ZOE O97 I LZ 9 v7 016 Si OI PTL 86E 78-1861 
SITs p8L'r96°9 787 LSO'T pz v6! SL8 Gal SIS‘b 9ST 06E 18-0861 
98ST 8£0°906'°6 90€ SSL197 Py LI sss vl 61'S VS6SLE 08-6L61 
Lee's 610 ESH'S ELT S86 6b7 SIL? LI6 Gil 09t'r 6br I8E 6L°8L6I 
p88'°8 LOP TILL 877 S6S°L6I1 vz 898 [iP Sol'b LIS'p9€ SL-LL6I 
SIE € 8r6 P98°7 IST O87 S9I v6! €16 Gal pO b EISSSE LL-OL61 
SSG 8L0°990°7 IST OLI‘7ZI 9°07 Org il ESL€ ETE LVE 9L-SL61 
O16 7 96° 70ST €Sl SPE TEI 0'7Z 098 Gul OSI‘ COS SEE SL-PL6l 
€£9'7 OSP'P6S°7 LOT OL3° P91 Sake S86 cal 690°S ETLOEE pL-EL6l 
669°C SLT LEST al OLT‘OrI Gee 06 VI 89Eb ELS 6IE €L-CLOI 
Z8S‘I O79 PET 611 OIL‘%6 L8t bel rT S6EP BLS‘ LOE CLIL6I 
CEL HES TING II LEI SES‘ 16 OLI bel eT 160° 8S€ 60E IL-0L6I 
Ler'Z I8T9€9'T CEI 91S°88 79 €L9 rT 667 7Z0'80€ 0L-6961 
S88 966°S89 98 16799 5072 SLL eT PO6'E TE7 167 69-8961 
97H I LSv'8S6 69 vip or C6! 7L9 el Sse 89067 89-L961 
CLG OPL LLL 09 POSSE 991 Ip9 cal ESSE T8S‘06Z L9-9961 
Civ SEN TOTTI Is O8€ Or L8t 68L vI 6CT b 1L0°662 99-5961 
OZ0'T SETSI6 (aS €99'°9r SSI L68 ST P88'P p67 6IE S9-P961 
ELL 80L‘S08 SE 9S8°6€ 981 ZrO'T LI I19‘S CLYYTE b9-€961 
SP9 Pre ely 6€ T06°LE O'OI €L6 OE €8L'6 COP LTE €9-7961 
6II'I 61b €L6 ev SIPLE 97 0L8 lac T8s‘9 SOE 97E 79-1961 
a5 7906 1S LE 078°97 PTI PTL cma €7B'S 9L6 07E 19-0961 
6S9 LOT6IS SE 188°67 O'El 88L 6 +r0'°9 6L6 VIE 09-6561 
0£6 9ETSE6 ve ZIS‘EE L6 900°T 515 99€OI SLY ITE 6S-8S6I 
€9€ Tes‘ p6l LZ L8EPI OL 9€S SHG SEN 76L°60€ 8S-LS61 
OLT 599°L6 €7 vole! € Ol SLS Sar SLYS ILO‘vOE LS-9S6I 
861 SET ED fii 9EES €8 61€ QE IIV‘€ S80'PEl 9S-SS61 
SOE SOL‘09 SI p99E o's 661 v7 I80°€ 098°97I SS-PS6l 
L6c $ OLY LE $ St $ SO6'T $ Or ral EC SPE € br3‘7ZI bS-€S6l 
ISLIOAY ssoiy paemy anyeA I a)ey ‘ON saeAojdurq “ON saaAojdwiq iea x 
OBCIZAY PRIOL 0OT dod jo JoquInyy 
SONIAYS SLNAWAVd GaAOUddV Ga AIaOTY 
SNOILSADONS 


d XIGNaddV 


NOILdHONI SLI JONIS WVADOUd GUVMV NOILSADONS 
AHL AO NOILVYAdO AHL JO AGNLS AAILVUVdWOO V 


1S 


——- 
to wale’ 
wih. pelyend 


ou 


eT 


7 ee 
Ye 
4 
(a 
if 


i" 


evs 


- ee re S10 kee eS ) es 
Pe -_ ie ea @e4 on wet ¢S* ny PRB G thes] Cpe : 1 RAS | ’ ; ’ 


+ = eueenepie 


ga a. anes snes a leet ~ aa a " - ee & 
Sut, witrem. 2.2 © | weiewete ' MCEREMIZ® bs 
_” x i a we 
oe ‘ ‘oot a mi 


iia 
= : . 


KOM be i - eHOGiv NET S62 RATER. 
or. 


ea 


_ 7 


ANALYSE DE L’APPLICATION DU PROGRAMME DES PRIMES 
A L’INITIATIVE DEPUIS SA CREATION 


ANNEXE D 


SUGGESTIONS 
ECONOMIES REALISEES 
RECUES RETENUES VERSEMENTS EN DOLLARS 
Nombre Pourcentage Valeur Prime Economies Economies 

Année d’employés Nbre des employés Nbre ' Pourcentage des primes moyenne brutes moyennes 
1953-1954 122,844 3,348 i} 126 4.0 $ 1,905 Sal's $ 37,470 $ 297 
1954-1955 126,860 3,081 2.4 199 5.0 3,664 18 60,705 305 
1955-1956 134,085 3,411 2S) 319 8.3 5,336 17 63,238 198 
1956-1957 304,071 5,475 1.8 S75 10.3 13,194 23 97,665 170 
1957-1958 309,792 UM BS) 536 7.0 14,387 | 194,531 363 
1958-1959 311,478 10,366 3:3 1,006 OF 33,812 34 935,136 930 
1959-1960 314,979 6,044 1.9 788 13.0 29,881 38 519,267 659 
1960-1961 320,976 5,823 1.8 724 12.4 26,820 37 519,062 UNG 
1961-1962 326,305 6,881 Dal 870 12.6 37,418 43 973,419 1,119 
1962-1963 327,402 9,783 3.0 973 10.0 37,901 39 673,344 645 
1963-1964 324,472 5,611 ib 7/ 1,042 18.6 39,856 38 805,708 Ts 
1964-1965 319,294 4,884 IS 897 18.5 46,663 52 915,138 1,020 
1965-1966 299,071 4,229 1.4 789 18.7 40,380 51 1,161,635 1,472 
1966-1967 290,581 3,853 1S 641 16.6 38,504 60 777,740 1213 
1967-1968 290,638 3,845 13 672 19.5 46,414 69 958,457 1,426 
1968-1969 291,231 3,904 13 775 20.5 66,291 86 685,996 885 
1969-1970 308,022 4,299 1.4 673 16.2 88,516 12 1,636,181 2,431 
1970-1971 309,358 4,091 i18! 744 17.6 94,535 127 1,281,328 22 
1971-1972 307,578 4,395 1.4 744 18.7 92,710 119 1,224,620 1,582 
1972-1973 319,573 4,368 1.4 940 BED 140,170 149 De) DT hss 2,699 
1973-1974 330,723 5,065 15 985 Dies 164,870 167 2,594,450 2,633 
1974-1975 338,303 4,150 12 860 22.0 131,345 153 2,502,956 2,910 
1975-1976 347,323 3,753 ila 810 20.6 1222170 151 2,066,078 2,551 
1976-1977 55) ou 1g} 4,204 12 913 19.4 165,280 181 2,864,948 3,318 
1977-1978 364,511 4,165 iP 868 21.4 197,595 228 7,711,461 8,884 
1978-1979 381,449 4,460 2 917 ZED) 249,985 273 5,453,019 5,947 
1979-1980 375,954 5,219 1.4 855 17.4 261,755 306 9,906,038 11,586 
1980-1981 390,256 4,515 12 875 19.4 241,057 282 6,964,784 8,118 
1981-1982 398,124 3,110 8 910 24.6 271,260 302 7,480,819 8,275 
1982-1983 395,181 2,587 ol 795 De] 255,385 329 11,416,347 14,712 


ILe pourcentage des suggestions retenues est calculé d’aprés le nombre de suggestions étudiées pendant l’année financiére. 
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